SURVEY

The purpose of this document is to solicit your contribution to the development of
priorities and avenues of development in the strategic planning that the Fédération
Histoire Québec must adopt in the fall of 2017.
Below is a description of the mission of the Federation and its mandate, respecting the
vision expressed in the 10 founding objectives inscribed in our Patent Letters of 1965.
What follows is a summary of our activities covering the period of 2012‐2017. You will
see the work done and what has been left aside for lack of time, both human and
financial resources. We are proud of the progress we have made and for this reason we
are taking up the exercise of drafting strategic planning for the next five years (2017‐
2022). Planning has guided us in the past to make wise choices and we believe that it will
once again keep us on the right track.
Thank you for your participation.
THE MISSION
The Federation's mission is to bring together and support natural or legal persons who
adhere to the fundamental values of the Federation and who offer their members and
clients services related to research, promotion, protection, conservation and
enhancement of the heritage of people, family, local, regional and national history.
THE MANDATE
• Group and represent the history and genealogy societies, as well as the organizations
that share its mission and values, with the various political and social bodies.
• Promote and ensure greater collaboration and communication between societies.
• Provide societies and their members with a range of services that meet both their daily
needs and those that are more ad hoc.
• Promote the development of research in local, regional and national history and the
publication of its results.
• Extend and enhance local, regional and national history, as well as the many elements
of Québec's cultural heritage, in order to make it accessible to a wide audience.
• Preserve the tangible and intangible heritage of Québec.
• Cooperate and collaborate with political, social and other national cultural
organizations to facilitate the achievement of its mandate.
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2012‐2017 STRATEGIC PLAN OF THE FÉDÉRATION HISTOIRE QUÉBEC
A‐ Prerequisite for achieving our objectives and actions:
Realized or on the way to be realized
1. Improve our management processes to generate recurring profits and build adequate
working capital;
2. Establish a strategy to attract volunteers, decentralize actions and prepare for succession
within the FHQ;
3. Increase the visibility of the Fédération in the media;
4. Changing the perception of the importance of historical societies.
To attain
5. Provide the necessary means to submit funding applications to various assistance programs
in the course of our activities and develop the capacity to produce several applications at the
same time;
6. Ensure a greater influence of the societies in their environment.

B‐ Objectives, strategies and actions: (in red, not realized)
1- Position our member societies and the FHQ as essential players for the protection of the
heritage of their territories:
a) Getting closer to our members;
 Create a new communication tool to give FHQ news to members;
 Work to build a database of individual members of our member societies;
 Position the FHQ as a powerful support for the regrouping of historical
societies in their demands for the preservation of their regional heritages;
 Identify regional representatives;
 Provide, under certain conditions, technical assistance for the presentation at
municipal or national level of "heritage designations" or requests (the
historical or patrimonial file remains the responsibility of the local societies ;
additional financing to be found).
b) Representation:
 Make the Heritage Committee present in the various regions of Québec;
 Maintain a regular lobby with the Minister and officials of the Ministère de la
Culture et des Communications (MCC);
 Continue to monitor the history teaching record and continue our
interventions in this regard;
 Continue networking;
 Be present on the board of the Conseil du patrimoine culturel du Québec and
the Conseil du patrimoine religieux du Québec;


Be part of the group of "national heritage organizations" ‐ representations to
be made to that effect; (This status no longer exists in the MCC)
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Implement a national heritage protection program;



Identify funding methods;



Provide media monitoring to be able to provide the MCC and the media with
a rational (or standardized) state of the situation in relation to the new law:
annual presentation from Year 3, additional financing to be found).


c) Promotion:
 Organize the Fédération's 50th anniversary in 2015;
 Development of promotional tools (pamphlets, lapel pins, etc.);
 Ensure greater outreach to our societies in their communities;
 Raise awareness in the business community;
 Mediate municipal good and bad behavior: year 3, (project to be presented)
(additional funding to be found).
d) Improvement of knowledge about heritage and history:
 Pursue our usual activities: annual congress and symposium, awarding of
prizes, publication of the magazine Histoire Québec;
 Publicize with our members the benefits of Les Éditions Histoire Québec;
 Offer publishing consulting services to our members;
 Solicit background articles from member societies for Histoire Québec
magazine;
 Expand the distribution of Histoire Québec magazine;
 Demonstrate the financial return of heritage protection: Year 2, (project to be
submitted) (additional funding to be found);
 Establishment of a national virtual documentation center: (funding to be
found).
e) Training ∙
 Encourage member companies to attend MCC training on the new Cultural
Heritage Act;
 Production of a start‐up kit for the establishment of a history / heritage
society;
 Production of a kit for the citation, recognition and classification of heritage
buildings and sites.
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2017-2022 STRATEGIC PLAN OF THE FÉDÉRATION HISTOIRE QUÉBEC

1. Publications and Promotion:
 Website presenting our members, our services, our online boutique and the various
Interventions of the Federation.
In your opinion, to what extent is the new website accessible, easy to use and enjoyable for
navigation?

1

2

3

4

Difficult to use

5

6

7

8

Fairly easy

9

10

Pleasant and easy

Improvements are desired, which ones?



Le Fil d’Histoire, weekly electronic calendar of events of our societies and individual

members.
The sending frequency of Fil d’histoire is:

1

2

3

4

Too often

5

6

7

8

9

Fairly often

10
Perfect!

Le Fil d’histoire varies in length every week. In general, the amount of content is:

1
Too long

2

3

4

5

6

Long enough

7

8

9

10
Perfect!
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Is sending activities to promote easy and fast?

1

2

3

Difficult


4

5

6

Fairly easy

7

8

9

10

Plaisant and easy

Histoire Québec Magazine
Each member society receives 2 free subscriptions from the magazine included in the
Fédération membership. What is your appreciation of the content?



Les Éditions Histoire Québec (ÉHQ) are the publishing house and library for the books
of our member societies and individual members. Some societies do not use ÉHQ to edit
and promote their publications, why do you think it is?
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Indicate your level of knowledge of how ÉHQ works.

1

2

3

4

Not a clue



5

6

7

8

I know a little

9

10

I know everything
I published with ÉHQ

Every year, Fédération staff spend a lot of energy organizing, with or without the
participation of member societies, the annual congress and the fall colloquium. While
keeping in mind that, by law, the FHQ must still hold an annual general meeting, please
comment on the need or the benefits, to accompany the annual general meeting of
these events each year.

Since the beginning of the Fédération, the scenario of the congress has not changed.
Indicate the need for you to organize the congress each year.

1

2

3

4

Not necessary

5

6

7

8

Why not?

9

10

Absolutely!

Do you think the scenario of the congress should be changed?
I attend this event every year, keep it like that.
It is time for this to evolve for something new.




Indicate your level of interest in participating in the organization of the annual
congresses and symposia of the FHQ.

1

2

Not interested

3

4

5

6

Interested

7

8

9

10

Very interested
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2. Services to members:


How would you describe the Fédération Histoire Québec:
The Fédération is a not‐for‐profit organization that offers activities and
services to its members and defends their interests.



The Fédération is a not‐for‐profit defense organization who
promotes our cultural heritage and, in addition to
its members, is of interest to the general population.



Since this year, the Fédération's website has a section reserved for its societies. This
section is for the moment providing us with your contact information and producing the
list of members, always up to date, on our site.
What is your appreciation of the member space?

1

2

3

4

Complicated


5

6

7

8

9

Fairly simple

10
Well done!

For the past few years, you have received the Fédération's newsletter, entitled
"Nouvelles de la FHQ". Does this publication provide you with adequate information?

1

2

3

4

I don’t know

5

6

7

8

9

At least a little

10
Yes

Do you think the frequency of publication is adequate?

1

2

3

4

Not very often


5

6

7

8

Often enough

9

10

It’s perfect!

The Fédération supports the creation of regional consultation tables. It occasionally
convenes them and financially supports their projects.
What would be your interest in participating in a regional consultation table?

1

2

Not interested

3

4

5

6

Interested

7

8

9

10

Very interested
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What would be your expectations of this table?



In the Fédération's mandates, training for member societies and for members of
Fédération’s committees (eg Religious Heritage Council, APMAQ) are obligations under our
agreement with the Ministry of Culture.
What would be your interest in participating in such training?

1

2

3

4

Not interested
Suggest themes for these courses.

5

6

Interested

7

8

9

10

Very interested
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 The Fédération provides support to member societies in the defense of their heritage,
whether built, tangible or intangible, through the heritage committee. Each year, the
committee responds to dozens of requests for support from all regions of Québec.
In your opinion, should the Fédération support the work of the heritage committee to
support you in the defense of your regional heritage?

1

2

3

4

No

5

6

7

8

9

Maybe

10
For sure!

What would be your interest in participating in the heritage committee?

1

2

Not interested

3

4

5

6

Interested

7

8

9

10

Very interested

Share with us your comments or experiences of collaboration with the Fédération Heritage
Committee:
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Since 2008, the Fédération has created a new financial tool, the Fondation Québec, which
could offer the Fédération some possibilities. At the moment, the accumulated capital is
modest and would not allow the use of interest for major projects. If we can establish a
good financial base for this foundation, what kind of projects do you think should be
privileged?

What would be your interest in participating in or organizing events related to the
Foundation?

1

2

Not interested


3

4

5

6

7

8

Interested

9

10

Very interested

On a simple telephone call, the Fédération's permanence may offer or refer to
consulting services in the fields of history, heritage, genealogy and publishing
(references, sources, advice, organization, governance and management…).
What other services could the Fédération offer its members?
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Group and corporate liability insurance is included in the annual membership fee.
How important is this service to your society?

3. Promoting research and excellence :


This year, in order to promote research, ÉHQ innovated by publishing an "academic" issue
of the magazine Histoire Québec in collaboration with the Department of History of the
Université de Sherbrooke.
What do you think is the importance of developing links with researchers in history and
heritage?

1

2

3

4

Not so important


5

6

7

8

Important

9

10

Very important

The Fédération participates in expert committees interested in the teaching of history in
Québec and who are present in various public forums. The Fédération also participates in
symposia, seminars and general meetings of heritage organizations as partners or as
members of scientific committees.
What do you think is the importance of developing links with organizations or groups
interested in teaching history?

1

2

Not so important

3

4

5

6

Important

7

8

9

10

Very important
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Each year, the FHQ awards three prizes of excellence: the Léonidas‐Bélanger Award (two
categories, alternating year‐to‐year: publication in history (even years) and the creation of
sustainable or ephemeral events (odd years); Honorus‐Provost Volunteer Award, which
recognizes and celebrates the volunteer work of individuals working in history, heritage and
genealogy societies, and the Rodolphe‐Fournier Award, prix de la Chambre des notaires du
Québec, which aims to promote research in the history of notaries, the history of the
notarial profession and the promotion of the use of the authentic notarial act as the main
research tool in carrying out a study of a historical nature.

What do you think is the importance of presenting these awards of excellence each year?

1

2

3

4

Not so important

5

6

7

8

Important

9

10

Very important

Would you be interested in applying for one of these awards?

1

2

3

Not interested

4

5

6

7

Interested

8

9

10

Very interested

4. Representing our members locally, regionally, nationally and
internationally


In the Fédération's mandates, continuing and consolidating networking with
various heritage organizations is an important element. In your opinion, what is the
need for further networking?

1

2

Not necessary

3

4

5
Why not?

6

7

8

9

10

Absolutely!

Specify the type of partnership that would preferably be targeted by this networking.
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Since its beginnings, the Fédération has made representations to municipal,
regional, provincial and national political bodies in the fields of heritage protection
and enhancement, access to information for historians and genealogists,
conservation and archival accessibility.
Is it necessary, in your opinion, to continue these representations?

1

2

3

4

Not necessary



5

6

7

8

Why not?

9

10

Absolutely!

Since its foundation, the Fédération has participated in several public
consultation exercises through the drafting and presentation of memoranda or
letters of opinion sent to the competent authorities in various fields, such as the
revision of the Cultural Property Act, Cultural heritage, religious heritage,
sustainable development, history teaching, non‐profit organizations, access to
censuses, etc.
Do you think it necessary to speak through these publications?

1

2

Not necessary

3

4

5
Why not?

6

7

8

9

10

Absolutely!
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Comments on the whole consultation:

_________________________________
Signature (optional)

Thank you for your participation!

_________________________________
Member Society name

